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Abstract: Against the backdrop of the global digital economy trend and China’s national
strategy of developing the Digital China initiative, corporate digital transformation has emerged as a
crucial engine for economic development. However, few systematic studies have explored how digital

transformation affects corporate performance through the reallocation of human resources. Based on
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the resource orchestration theory, this paper takes China’s A-share listed companies from 2016 to 2023
as research samples and uses job structure as the proxy variable for human resource reallocation. A
random-effects model is applied to investigate the mechanism through which digital transformation
impacts corporate performance. The empirical results show that digital transformation significantly
improves corporate performance, and such improvement is mainly realized via adjustments in job
structure. Specifically, digital transformation increases the proportion of technical and sales employees
and consequently lifts firm performance; technological R&D and market expansion serve as the core
channels for digital transformation to empower corporate operations. Meanwhile, digital transformation
substantially reduces the share of production, administrative and financial staff, yet adjustments to these
job categories fail to boost corporate performance, which may stem from rising overall costs and firm
asset scale. This study identifies the essential role of human resource allocation in digital transformation
and provides empirical evidence for enterprises to design relevant digital transformation strategies.
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sC Xz cw TBO SC Xz cw TBQO
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N 24,559 21,832 24,123 23,795 23,358 23,654 20,814
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Structure

TBQ sc JS XS Xz cw TBQ

DCG new 0.007 -1.209™ 1.175%%* 0.335™ -0.267" -0.042"" -0.008
sC -0.000

JS 0.004™

XS 0.003"™

X7z 0.002

cw -0.008

Size -0.313™ 0.184 0.342" -0.392™ -0.419™ -0.139™ -0.310™

GDP 2.253%#% 229.569™°  21.205%%%  _13288"  12.053%%* 2.658" 2.614%%%

_cons .442%%% 53 7]3%kk 9 OEI¥¥E D3 (4Q%k* ]9 353%kk 5 55k 8.226%**
R’ 0.0382 0.0096 0.0127 0.0028 0.0030 0.0083 0.0346

N 29,675 26,298 29,143 28,733 28,075 28,456 24,925
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