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Abstract: This paper examines how mature consumer markets create incremental growth under long-
term low growth, population ageing and demand stratification. Based on an exploratory multi-level
case study of the Japanese coffee industry, Kobayashi Pharmaceutical, and Ajinomoto’s GNIP/KOKO
Plus project, the study identifies a mechanism through which external constraints reshape problem
structures, firms articulate latent demand, build organizational innovation routines, educate markets
and re-embed capabilities in local contexts. The findings suggest that incremental growth in mature
markets is not merely product innovation, but an organizational capability to transform implicit

problems into understandable, purchasable and repeatable consumption categories through demand
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reorganization. The study further highlights that demand reorganization should be constrained by a
quality governance gate, since organized innovation capability does not automatically imply quality
governance capability.

Keywords: Low-growth Society Consumer Goods Growth Demand Reorganization Organizational
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